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Learning As We Learn: The 
Progress Monitoring Journey

What Administrators Can Do to 
Support the Use of Child 
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Kalkaska C.A.R.E.S.
► Children 
► Acquiring 
► Reading 
► Essential 
► Skills
► Northern Michigan  

Rural Community
Kalkaska Population
► Approximately 2,200

Kalkaska County Population
► approximately 17,000

► Project Includes
165+ preschool children (ages 3-5)
10 classrooms & 10 teachers and 17 assistants
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National Vision

Early Reading First: Enhancing the early 
language literacy and prereading

development of preschool age children.
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Early Reading First Essential 
Elements

►High Quality Preschool transformed into Early 
Literacy Centers of Excellence

► Knowledgeable Staff – Highly qualified SBRR
► Enriched Environment – Instruction & Access to 

Materials
► Accountability- Ongoing Internal & External 

Assessment   Child/Teacher/Project
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Greater 
child 

outcomes 
will 

be achieved 
if 

families are 
an 

intentional 
part of each 

goal.

Kalkaska C.A.R.E.S. Goals

Tasks and 
system 

implementatio
n necessary to 

support 
program 

goals.

Improve 
coordination 

of early 
education in 

preschool and 
public school 

settings.

Improve level 
of parent 

involvement in 
children's 
learning & 
education.

Integrate 
SBRR 

practices into 
existing 

classroom 
routines and 
experiences.

Increase 
teacher 

awareness/ 
use of SBRR 
instructional 
resources/ 

approaches.

Kalkaska
C.A.R.E.S.

Goals

Increase family 
access to community 

resources and 
community capacity 

to support 
children/families.
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Curriculum & Professional 
Development

Increase 
teacher 

awareness 
and use of 

SBRR 
instructional 

resources and 
approaches.

► 4 ERF Goals 
► Open Court
► Progress Monitoring
► Dialogic Reading

Kalkaska C.A.R.E.S. Goals
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Whole – Part - Whole

►Literacy development occurs as a part of 
each child’s whole development.

►Each part strengthens the other.
►We separate to clearly and sequentially 

determine stages / steps of skill acquisition.
►Always mindful that it is ongoing, horizontal, 

and cyclical and dependent on many 
factors.
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Evaluation Purpose

“If you don’t know 
where you are 

going, any road 
will get you 

there.”
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PM – The difference maker
► When asked, “Why are you concerned about _________?,”

Progress monitoring teachers described features of student 
performance to explain their concern; by contrast, 
control teachers cited reasons beyond their control (such 
as English Language Learner status, special education 
status, attention or motivation problems, or inadequate 
parental involvement). This pattern of results was 
statistically significant. Therefore, systematic progress 
monitoring can be used to raise teacher concern about 
students’ reading progress and to signal the need for 
additional or different forms of instruction.

►
Fuchs, L.S. and Fuchs, D. (2003). What is scientifically-based research on progress monitoring?
National Center on Student Progress Monitoring: Washington DC.
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Beginning the Journey

►Venturing into the black hole of data 
collection.

►Progress Monitoring to ensure excellence for 
each child.

►Using data to inform day to day plans.
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Progress Monitoring for Planning
► Best Practice
► Purposeful 
► Customized
► Aligned
►Multipurpose
► Enables differentiated 

instruction for 
individual, small group, 
and classroom.
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RTI Model

►Looking at tiered interventions as they 
relate to preschool.

►Quantifying data to show children on target, 
below target, intensive and above.

►What RTI research shows works. 
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Benchmark – 50 – 75%  Skills Acquired
All children receive high quality curriculum instruction and rich 

environmental experiences

Implementing Research Best Practice – Reaching ALL 
Children

RTI Model: Response to Intervention
Progress Monitoring

Strategic – 25 – 49% Skills Acquired
+ Identified children receive additional 

Support Pre teach and/or re teach – FCL & 
families

Individualized 
Intensive 

Interventions

15

RTI Model: Response to Intervention
Progress Monitoring

75% + Additional services
Beyond Benchmark
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Using Progress Monitoring to Bridge 
to Families

FCLs use collected data to target work with 
small groups and individual children in the 

classroom and provide targeted home 
materials.
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Progress Monitoring
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Literacy Target  Consistent Message 
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Using the data

►Data Days – Sample agenda
►Rationale
►Research to practice using data to inform 

and direct
►Alignment with K – 3 measures
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How it works
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Fascinating Teacher Education
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What administrators can do 

►Commitment to collecting and using data
Don’t stop when it gets tough – use that data to 
improve the process!

►Establish framework that makes sense
►Set expectations for data collection –

challenging but achievable
►Establish timeframes and regular ongoing 

meetings to look at data.
►Use data to allocate resources.
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Why you should

►It makes a difference
►Power teaching – Power administering
►Sharing the data
►Powerful tool to advocate for – fill in the 

blank!
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How to

► Timely
► Systematic
►Model using data – what are these numbers telling 

us 
Program wide
Classroom wide
Individual child

►How will we make decisions based on data
► Continual review of process
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Reflections

►What worked
Data days; systematic approach; data to inform 
instruction and FCL work

►What did not
Some measures- objectives and inconsistency; 
reporting system 

►Improvements
Streamlined system; more consistency
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►Data informs all aspects of program 
operations.

►What does the data say about. . .
►Our ERF Project?
►Each Teacher’s Classroom?
►Individual Child?
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What our journey told us about our  project

► Teacher comments
It always helps to bounce off ideas – I learn so much 
from other teachers.
Professional growth using the reflection process.
I liked the case study. I thought it was very informative. 
It’s important that we support each other.
Loved moving the data – hands on experience with 
project success.
Case studies showed how to examine data and day to 
day observations to move children forward.
Valued time to process the  information.
I was so glad it wasn’t a snow day today – I LOVE these 
data days!
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Classroom

►I really liked the ideas and support from 
other teachers to bounce off ideas to try in 
my own classroom.

►More information to plan small groups.
►Data gave me the needed information to 

differentiate small group instruction.
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Individual child

►Remembering that individualizing is 
important and you need to know where 
each child is so you can go from that point.

►Seeing the growth of kids keeps me inspired 
even during stressful times.
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The Journey Continues 

Using the progress monitoring process initial 
results to improve the trip. . .

►Process
►Analysis
►Frequency
►Measures
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New and Improved

►Organization – using cc.net framework and 
filling in the gaps (going beyond, etc)

►Frequency
►Measures more reflective of ERF goals and 

child growth
►Higher tech for quicker turn around and use 

of data by ERF and teachers
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New & Improved

Take a peek. . .
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DATA is a 4 letter word
►D – Directly informs all decisions for quality 

improvement.
►A – Always tells you something
►T – Targeted to goals
►A – An administrators best friend.

►Identifies strengths and needs
►Documents impact of work
►Answers the question “are we doing what we intend 

to do?’
► Accountability to all stakeholders
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Contact us

►Marsha Miller mcrzmiller@aol.com

►Visit our website www.kalkaskacares.org
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