FY11- FY13 Application by Measures

INCREASING YOUTH OPPORTUNITIES

TIPS AND GUIDELINES
All agencies applying in IYO must complete the following questions:
1. In FY11, what is the total unduplicated number of youth that your agency expects to serve? “Youth” are defined as all participants in your youth-serving programs, ages 6-21.  If programs serve some youth older than 21, you may include those participants in your numbers. 
2. What are you doing to help youth develop 21st century skills  (see definition in IYO impact paper)?

3. If applicable, describe your 2/3 most important strategies for preventing drop-out.

FOR ALL MEASURES:  
Successful applications will:

Question #1- Target Population:  Persuade us that you are reaching the population most in need 

Question #2- Eligibility Requirements:  Meet all the pertinent eligibility requirements
Question #4- Verification:  Use proven tools that reliably and accurately measure impact outcomes
Question #6- Special Features:  Convince us why we should invest in your program versus others like it
	Question #
	Area
	Key Points 


	MENTORING:  This measure is focused on the development of long term, intensive relationships between youth and caring adults.  Successful applications will:

	#1
	Characteristicof youth
	Include how you select mentees, how you ensure you are reaching the youth that most need the support of an adult mentor, and your match criteria. 

	#3/4/7
	Contributions/ Verification  
	Demonstrate that strong bonds are developed between mentor/mentee matches as evidenced through matches that meet for at least 4 hours per month for at least one year.  Contributions are verified by the use of a research-based tool.

	#5/6/7
	Approach/ Quality of program
	Demonstrate that you have the capacity to manage the number of matches proposed. Quality is evidenced through an intentional effective approach for recruitment, screening, training and orientation, ongoing match support, evaluation and celebration component, as described in the Elements of Effective Practice.

For Intentional Mentoring:

Demonstrate that the program follows the same quality standards as traditional volunteer mentoring.  In addition, demonstrate that staff time will be set aside for mentoring separate from general program responsibilities.

	#7
	Past Successes
	Let us know what % of matches over the years have lasted past the one year mark.  What other measures of success do you track over time?

	#8
	Recruitment Plan  
	Describe a realistic, innovative recruitment plan that is likely to produce the numbers and quality of adults necessary to meet the targets.


	CIVIC ENGAGEMENT: This measure is about preparing youth to be leaders by engaging them in individual and collective actions designed to identify and address issues in their community.   Successful applications will:

	#3
	Contributions
	Show that youth are progressing to each higher level contribution outcome and that significant numbers of youth are benefiting.

	#5/6
	Approach
	Show how you use the voice and action of youth in your program and how you determine and plan projects that directly address an real community issue or work with others to solve a problem or interact with institutions of representative democracy.  Describe the role of adults vs. youth.

	#7
	Past Successes
	State how past projects have made a difference in the community and how you know the experience has benefited youth.


	Question #
	Area
	Key Points 


	positive Behaviors:  The focus of this measure is on serving the most high-risk youth to reduce specific risk-behaviors and improve functioning.  Successful applications will:

	#1
	Target Population
	Explain the specific high-risk factors (see UW definition) and prevalence among your target population.

	#3/4
	Contributions/ Verification
	Convince us that your method of tracking “improved behaviors” uses reliable and compelling tools.  Show that youth are really improving behaviors. Articulate how your approach uses strategies proven effective with youth displaying the risk factors identified above.  

	#5/6
	Approach
	Describe the interim outcomes of your step-by-step approach or progressive curriculum that builds increasingly higher levels of achievement. 

	General App.
	Key staff
	Demonstrate that key staff has the skills & expertise to work with this special population.

	#8
	Outreach
	Since this measure is not for the general population, describe the strategies that you use to identify, recruit and sustain enrollment of specifically targeted high-risk youth. 

	#9
	Dosage
	Show that the intensity and dosage are likely to attribute to the results.


	COLLEGE AND WORK READY This measure is about ensuring youth are engaged in learning, whether it’s academic or experiential and given the supports necessary to achieve the goals of succeeding in school (progressing to the next grade) and/or gaining meaningful work experience. 

	Academic Support Programs

	#5/6/7
	Approach
	Serving youth enrolled in school:  

Describe the interim outcomes or milestones the agency tracks with regard to academic support (for example: engagement in learning, behavior, homework completion, grades, school attendance, etc.)..  

Serving youth not enrolled in school: 

Describe the step-by-step approach for how youth progressively achieve higher levels of achievement throughout the year (such as gained 2 or more levels of TABE or SPL; passed 10th grade MCAS; achieved credit recovery, passed at least 2 of 5 GED areas). Show how program connects with other youth-serving agencies to provide the continuum of care necessary.

	General App.
	Key staff
	Demonstrate that key staff has the cultural competency and abilities to work with with special population of youth with different learning styles.

	#8
	Connections with Schools
	Describe how the agency effectively connects with schools to help youth succeed.  Include frequency and type of communication, how you align curricula, shared events & resources, joint membership on committees, joint trainings etc.  

	Work Readiness 

	#2
	Eligibility
	Document that work hours are age appropriate and sufficient to achieve benefits.  

	General App.
	Key staff
	Demonstrate that key staff has the cultural competency and abilities to work with with special population of youth with different learning styles.

	#5
	Approach
	Describe progressive interim outcomes that build to successful work experiences (such as aptitude & interest assessments, resume writing/preparation, mock interviews, career mentoring, career exploration etc.)  


	Question #
	Area
	Key Points 


	FAMILY ENGAGEMENT:  This measure focuses on the active participation of parents in their youth’s learning and development.  It has two separate components.  Agencies can apply to either or both: (1) Building the capacity of programs to reach a higher level of parent involvement and communication.  (2) Eliminating mental health issues that stand in the way of a parent’s ability to effectively parent

	Family Engagement Program Components

	Self-Assessment Tool
	The Action Plan 
	Family engagement programs must submit the self-assessment tool and an Action Plan.  Your plan should demonstrate your determination to reach higher levels of quality along the spectrum identified in the tool.  Provide realistic plans and a variety of innovative approaches. 

	#3
	Contributions
	Instead of counting actual number of parents engaged in specific activities, this measure counts all households in the program as being impacted by the quality components.

	#5/7
	Past Successes
	Describe what you’ve done in the past so we can assess what you are doing differently.

	Parent/Caregiver Mental Health

	#1
	Target Population
	Describe the prevalence of issues/diagnosis of parents in your program.  

	General App.
	Key staff
	Demonstrate that key staff have the clinical skills and competency to work in the mental health field.

	#3/4
	Contribution/ Verification
	Convincing us that the method of tracking “improved mental health” is reliable and valid in the mental health field.

	#5/6/7
	Approach
	Explain the proven program design and its theory of change that measures interim outcomes showing, ideally, a progression of improved functioning.  Demonstrate that the dosage of intervention is realistic to demonstrate change.

	#6/7
	Past Successes
	As program improves parent functioning, describe the impact this has on the children and how you track this.


	Public Policy:  This measure focuses on specific public policy and advocacy work that helps ensure youth will be college and work ready.

	#2
	Eligibility
	More stringent criteria- systemic advocacy must be a core business of your organization

	#3
	Impact on youth
	Make a clear and tenable case for why your policy efforts meet the goal of getting youth ready for college or work.  Does the sum of the organizations policy efforts help UW reach IYO impact goals.


